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Penetration of Innovation

THE CHASM

Early Market 1 Mainstream Market

Whole Product

Solution
—_—

Minimum
Feature Set

o

Innovators Early Adopters Early Majority Late Majority Laggards
2.5% 13.5% 34% 34% 16%
enthusiasts visionaries pragmatists conservatives skeptics
-— — - - — —
People Who Want Newest Things Peopla Who Want Complete Solutions and Convenience
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